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The Honorahle Harry F. Byrd
Chairman, Joint Commitiee oX Reduction
of Nonessentinl Federal Expenditures

Congress of the United States

Washington 25, D. C,
Desr Mr. Chairman:

This is in reply to your letter of 31 May concerning the
action taken by this iHgemcy en the recommendations of the
Second Hoover Commission,

Annex A, attached hereto, summarises the action we
have taken on those aspects of the government-wide recom-
mendations of the Hoover Commission which were relevant to
the activities of this Agency. In additiom te its govermment-
wide recommendations, the Hoover Commission also made a
specific report on Intelligence Activities. This report, which
was published am 29 June 1955, made only eme specific recom-
mendation, relative to the creation of a Presidential Advisory
Board and a Jeint Committee of the Congress to concera them-
selves with foreign intelligence activities. This recommenda-
tion, with comment as to actions taken, is set forth in Anmnex B.
The remainder of the Hoover Commission report consisted of
8 series of comments and recommendations by its Task Force
on Intelligence Activities, under the chairmanskip of General
Mark Clark.

The Clark Task Force recommendations were forwarded
for the considerntion of the Congress and of the Executive
Departments comcerned without any specific comment or
approval by the Hoover Commission or action by the Congress.
¥e have not dealt with them in this unclassified report. Since
any meaningful comments on many of the recommendations

/
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would have to bear a high secarity classification, however,
we have prapared s classified report, describing actions
taken relative ta the Clark Task Force recommendations. We
would be happy to discuss this report with you or your Com-
mittee {f you so desire.

1 hope that the material forwarded herewith is respon-
sive to the requiremants of your Committes. In the evant that
ferther information is required, we shall make every stiort to
furnish it,

Sincerely,

Allen W, Dulles
Director

Enclosures
1. Annex A
2. Annex B

lG/LC/NSPamlsfm (9 Jualy 57)
Distribution:
C & 1l - Addr.

1 - DC1

1 -ER w/cyof basic/

1 - DDCI

1 - IG w/ cy of basic

1 - DD/S w/ basic

2 - Leg. Counsel w/ cy of basic
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Hororabhie Allen W, Dulles
Jirector of Centvul Irtelligence

vasagrea 25 D, O,

My cdear Mr, Duiles:

Under authority of Section 601 of the Reveuue Act of 1741 (55 Stat,
726), the Joint Committee on Reduction of Nenesuential i aderal Ezpenditures
reguires information relative to Second Hoover Commission recotmmendatlons
applicable to agencies and their administration, activities, programs and
projects under your jurisdiction, as follows:

1. List of all recommendations, with your estiznate of annual expenditure
savings in each instance, assuming full acceptance and implementation,

2. List of all recommendations fully implemented tc date.

3. List of all recommendations partially impleinented to date, with your
estimate of annual expenditure savings in each iustance based cn that part
implemented.

4. List of all recommendations which have not been implemented to any
degree to date.

If there are government-wide reccinmendations incapavie of
specific application to agencies, activities, programs and projects under
your jurisdiction, it will be appreciated if you will identify themn with ex-
planation in each instance.

Your views and comments on any aspect of the subject of this ia-
gquiry will be welcomed. Response to this inquiry is requesied uot later

than June 15, 1957,
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ANNEX A

G VERNMENT-WIDE RECOMMENDATIONS OF THE
HOOVER COMMISSION IMPLEMENTED BY
THE CENTRAL INTELLIGENCE AGENCY

1. The Agency has in effect a Paper Wosk ﬁm;m Program which
embodies all of the features suggested by the Hosver Commission
Report. These features are:

¢:ffice Business Machines
Regulations Contrel

Formse Management
Corrvespondence Management
Reports Management

Vital Materials

Microfflming

Records Systems

File Equipment

Supplies Standardization and Utilisation
Hecords Disposition

Except {or the Records Disposition feature dﬁw below, savingse
from this program have been widespread but intangible, i.¢., lews
paper, better systems, morve effictency, etc. However, the Kecords
Dispesition Pregram bas produced tangible and substantisl savings
as follows:

As of 31 Decembar 1956, the Agency has removed from active Hu:;
quarters file wwnmmnmﬁmnmmm
39,708 cu, ft. of yecords, 1 thess, 7.314 ¢u. ft. have been

» ! ! ~ sds at Head~
of need for purchasing sale cabinets to house these reco
quarters. These total cubic feet would have required the purchase of
an equivalent of 4,563 four-drawer safe cabinets or $1,766,902.

This saving is exclueive of that arising from recorde destroyed by
the offices in progressive initial attack on the preblem. A recent
sample of a few offices only indicate the initial destruction of
approximately 1,200 cu, ft, of records.
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Re perscanel and Civil Service.

The Agency has already in effect particular programs to meet the

same objectives as the Commission. These are in the fields of

training, executive selection and development, position classifica-
tion, and performance evaluation. For the most part, we found
little explicit reference to groups of positions excepted by siatute
as are all positions in the Agency.

3. Re legal services and procedures.

Recommendation No, 1:

Review by Congress of Justificatien for Agency Legal Staffs.
Comment:

Not applicable to CIA, Bce.ain of knowledge of operations and
functions required, CIA could not use legal services of the Department
of Justice. This Agency must have its own legal staff.
Recommendation No. 2:

The Department of Justice be Recognized as the Chief Law Office
of the Government.

Comment:
CIA complics with this recommendation,

Recommendation Ne, 3¢

Congress Create a Procedure Permitting any Department, Agency
or Regulatory Body to Refer Differences of Legal Interpretation to the
Attorney General.

Comment:
CIA agrees with the intent although ne Congressional action is be-
lieved necessary. '

- z -
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Recommendation Ré. 4:

The Legsal Staff of Each Department ox Agency be Integrated Under
a General Counsel.

Comment:

CIA complies with this recommendation.
Recornmendation Nos, 5 thro 10:

Not applicable to CIA,
Recommendation Nos. 11 and 12:

Establishment of a Legal Career Service for all Civilian Attoraeys
Under the Department of Justice. :

Commaent:

Agreed in regard to lower level attorneys. The Agency head should
have authority to retain or dismiss his top legal advisor.

Recommendation No. 13:

Establishment of an Attorney Classification Act.
Comment:

Attorney's salaries should be consistent with those of other equiva-
lent positions in the Agency. The nature of the work and recognition
accorded are more important than salaries in retaining qualified attorneys.
Recommendation No. 14:

Tenure of Atterneys Under a Legal Career Service.

Comur.ent:

Agreed in regard to lower - level attorneys. The Agency head should
have authority to retain or dismiss his top legal advisor.
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Recommendation No. 18:

Veterans' Appeals to Office of Legal Servicngand Procedure.
Comment:

Agree with principle.

Recommendation No, 16:

Repeal of Performance Rating Act.
Comment:
Not applicable to CIA.

Recommendation Ne. 17:

Limitation on Outside Legal Practice of Government Attoraeys.
Comment:
Cemplied with by CIA.

Recommendation Nos. 19 through 52:

Not applicable to CIA.

4. Re {ood and clothing.
Not applicable to CIA.
S, Re use and disposal of Federal surplus proparty:

Recommendation !ia; 1:

Not applicable to CIA,
Recommendation No. 2:

Completion and Use of Federal Catalog Program.
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Comment:

Agreed, CIA ts completing catalog program incorporating the pro-
cedures and principles of the Federal Catalog Program.

Recommendation No, 3

Training and Cualification of Persomnel Exgaged in Property
Management.

C omemr entl
Complied with under the Agency caresr service program.

Recommendation Ne. 43

Revision of Federal Property and Administrative Services Act of
1949, '

. omu:ent:
R

Agree with intent, Security requirements may accessitate 1 ome
exceptions in CIA implementation.

Recommendation Nos. S and 6:
Not applicable to CIA.

Recommendation Na. T:

Bureaw of the Budget Review Reimbursement and Processing Pro-
cedures in Regard to Transfer of Excess Proparty.

Lomment:
Agree with recommendation.

Hecommendation Nos. 8 through 11:

Not applicabie to CIA.
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Recommendation No, 12

Departments and Agencies Authovized to Dispose of Surplus Property
Encourage Competition Among Potential Buyers,

Commsnt;
Recommandation being complied with.

Recommendation Nes. 13 through 17;

Not applicable to CIA,

Rccommamhﬁon No, 18:

Reports te Congress by Agencies Owning Overseas Excess Property,
Comment:

There are security problems which would preclude {ull implementation
in a published report. However classified reports could be provided to
appropriate Committess and/or Members of Congress.

Recommondati@ Neo., 19:

President and Congress Take Action Regarding Utilisation of Excess
Property in Foreign Aid.

Comment:
Agree with principle. Principle being implemented.

Recommendation Nes. 20 through 23:

Not applicable to CIA,
6. Re printing.

Recommendation Nos. 1 through 22;

Not applicable to CIA.

7. Re depot utilization - in warshousing and storage.

Compliance in published reports with the {ew applicable recommendations
would present security problems. Reporting on a classified basis could be

acco shed.
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Re research and development.
Not applicable to CIA.
Re water resourcss and power.
Not applicable to CIA,

10. Re budget and accounting.

Recommendation No. It

‘Representatives of the Bureau of the Budget be Placed Within CIA.

Comment:

The Bureau of the Budget now has working clesely with CIA some of
its own specially tleared personnel who have access to pertinent CIA
materials in the U3, and overseas. This arrangement appears to be
satisfactory to the Bureau of the Budget which has not asked to have its
personnsl actually smployed within CIA.

Recommendation No, 2;

Report to the Bureau of the Budget on Agency Operations for Inclusion
in Annual Report to the President.

Comment:

Unclassified reporting of this nature would present very ssrious
security problems. CIA now reports dirvectly to the President on a
classiiied basis.

Recommendation Nos. 3, 6, 7, and 14:

Cost and Accrued Expenditure Budgeting.

Comrent:

CIA has constructed a program responsive to these recommendations
and has submitted a progress report to the Buresu of the Budget.
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Recommendation Nos. 4 and 5:

Adoptish of Program Budgeting.
Cemment: 7
| f'\‘i:c;;s;md with by CIA.
R&:Wﬂ No, 11

Establishment of Position of Comptroller Responsible for Agency
Accounting and Budgsting. B )

Cemaient:
Complied with by CIA.
Recommendation No. 12:

Bureau of the Budget be Responsible in Part for Selection of Agency
Comptroller and for Building a Competent Accounting Organization.

Comment:

While this presents certain security difficulties, they do not appeax -
to be insoluble. However we belisve the Bureas of the Budget is entire)y
satisfied with the CIA Comptroller and Accounting Organization by virfue
of the Buveau-CIA close working relationship and the Bureau's resuljent
knowledge.

&

Recommendation No. nx

Financing all Operating Units {rom & Single Allotment A¢count for
Each Appropriation, .

Comment:;

Now in process of implementation.

- 8 -
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Recommendation No. 16:

MM

Instaliation of Menetary Properly Accountiag as Part of Accounting
System.

Comment! )

Policy adopted by CIA and wmhmphmomi.
Recommendation Noa, 17 and 18t

Settlement al “bligations of Prior Fiscal Years.
Comment:

Cemplied with under F. L. 798.

Recammendation No. 19:

Granting Authority to Comptroller General to a:lhfc Accoustable
fficers of Financial Liability.

Comment:
Agree with the principle.

Recommendation Nos. 8, 9, 10, 15, 20, 21, 22, 23, 24, and 25%:

Not spplicadle to IA.
11. Re real property management.
Reconmmendation Nos, 1 and 2:
Not applicable te CIA.
Recommendation Ne, 3:

WM

Establishment of Federal Standards Goversing Real Property Manage-
ment.

49’
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Commaent:

Agree with recommendation, except part {C) involving inspection. Unless
. handled on a classified basis this would give rise to serious sscurity problems.

Recommandation No. 4
Not applicable to CIA,

Recommendation No. 5

President Direct General Services Administrator to Establish a
System for Agency Reporting on Real Property.

Comment:

Agree with parts (a) 2 and 3 and (C). Other parts give rise to security
considerations which would necessitate highly classified handling.

Rocommndutiaﬁ No. 6:

Not applicable to CIA.

Recommendation No, T:

Funds for Operation and Maintenance of Public Building be Appropriated
to General Services Administration.

Comment:

This would create for CIA very decided physical and personnel security
problems.

Recommendation Nes, 8 threu;h 10:

Not applicable.

12. Part II on paper work {reports requirad from the public).
Not applicable to CIA,

13. Re lending agencies.

Not applicable to CIA,

-10- ,
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14. Re medical services.

Recemmendation No, 1:

_——.MM

The President Appolnt Federal Advisory Coungil of Health which will
Depend Upon Uther Agencies for Information to Review Federal Health
Programs.

< omm_g_t'.

Agrees. Sucha Council will improve ccordination and eliminate
duplication. Howsver, security coasideration might prevent active (98 7.1
participation.

Recommendation Nos. 2_ through i5:
Not spplicable to CIA.

Recommendation Neo. 16 a:

e dihoivssravmiamee e

Not applicable te CIA,

Recommendation No. 16 b,

M"’m

Civilian Federsl Government Employess Hecelve Care in Non-Federal
Hospitals at Expense of Department of Labor,

Comment:

Agree. Cla will benefit by a system of federal hospitals to which
non-federal hospitals are an adjuuct.

Recommendation Nos. 17 : 19:

Not applicable to CIA.

Recoemmendation Ne, 20:

M

The Executive Braach Develop a Voluntary Contributory Program of
Medical Care and tal Insurance for all Civilian Employess.

Comment:

Agree with this concept. Such a program should include family

cove PRPECNROFEN Release 2002/08/21 : CIA-RDP80R01731R000100040048-9
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Recommendation Nos. 21 through 25:

Not applicable to CIA.
Recommendation No. 26:

The Federal Governmsent, In Planning Assignmeant of Responsibilities
During and After an Attack on the United States also Consider Delagation
of Authority for Medical Care.

Comment:

For security reasons, CIA mmst maintain it own medical program
and staff. However, advance emergency and wartime mobilisation plans
have been developed and CIA has developed plans for the integratien of
its medical personnel with Defense Department.

Recommendation No, 27:

The Proposed Federal Advisory Couneil of Health Examine Means
of Establishing Cooperative Planning Among Federal Agencies Provided
Paychiatric Care,

Commaent:

Agreed and complied with, CIA makes extensive use of peychiatric
personnel detailed from Public Health Service. The Agency enters into
cooperative planning of psychiatric care with other Agencies to the extent
permitted by security considerations. CIA provides extensive tralning
for psychiatrista.

Recommendation No, 28;

The President's Advisor on Personnel Review Personnel Systems
of Federal Agencies Using Health Personnel in Order to Maka Them
More Uniform.

Comment:

Any review of CIA personnsl systems would of necessity require
handling on a classified basis. However, this Agency makes extensive
use of cross~-assigament of medical psrsonnel from Defense Department
and Public Health Service.

-12 -
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Recommendation No, 29:

If Federal Advisory Council of Health is not Created, the President
Assign Proposed Functions to Other Agencies,

Conmment:

Not applicable to CIA,

-13 -
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ANNEZX B
HOOVER COMMISSION REPGRT ON INTELLIGENCE
ACTIVITIES
THE CREATION OF COMMITTEES TO CONCERN THEMSELVES
 WITH FOREIGN INTELLIGENCE ACTIVITIES

The only specific recommendation mads by the Hoover Commission
in its report on intelligence activities was as follows:

Recommendation,

“(a) That the President appoint a4 commitiee of experiensed private
citizens, who shall have the responsibility to examiae and report to him
periodically on the work of Gevernment foreign intelligence activities.
This committee should also give such information to the public as the
Presideat may direct. The committee should fumction on a part-time and
per diem basis.

(b) That the Congress consider creating & Jeint Congressional Com-
mittee on Foreign Intelligence, similar to the Joiat Committee on Atomic
Emergy. In such case, the two commiitees, one presidestial and the other
congressional, could collaborate on matlers of special importance to the
national security.

in making this recommendation, the Commission departed from

the recommeadation of fts Task Force on intelligemce activities, chaired
by General Mark Clark, The Clark Task Force had recommended the
creation of a permanent “‘watchdog” commission, to consist of members
of both houses of the Congress, togeiber with & group of eminesi citizens
to be appointed by the President. The proposed commission would make
periodic surveys of all aspects of government foreign intelligence opera~
tions and report, under adequate security safeguards, its {indings and
recommendations te the Coagress and to the President.

Comment.

On 13 January 1956, the President appointed & permanent Board of
Consultants on Foreiga Intelligence Activities, consisting of eight
distinguished citisens under the chairmanship of Dr. James R. Killian, Jr.,
President of the Massachusetts Institute of Technelogy. The Baeard of
Consulftants has been requested by the Presidest to make continuing stadies

Approved For Release 2002/08/21 : CIA-RDP80R01731R000100040048-9
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- ivities of the Governmant,
fnto all aspects of foreign intelligence act
and to report to him at regular intervals. The Board has beea afiuvely
engaged in its task and has made & number of specific reports an
sesommendations to the President.

A number of resolutions have been {atroduced in the Seanate and
in the House which provided for the creatien of 3 Joint Congressional
Commiitee on Foreign Intelligence aciivities. One of these, Semsie ‘o
Concurrent Resolution 2, came before the Senate during the Zad Sess
of the 84th Congress, and was defeated. Under existing urr::gmmm.
the Central Intelligence Agency is responsible to the Semate Boaes
Armed Services Committes on substantive legislative matters,
the Senate and House Appropriatiens Committees oh money mm:h
Subcommittess of sach of these Commitices have been created to
with CIA matters.

2
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9 July 1957
DRAFT
IG/LC/NSP/blc

Honorable Harry F. Byrd

Chairman, Joint Committee on Reduction
of Nonessential Federal Expenditures

Congress of the United States

Washington 25, D, C. |

Dear Mr. Chairman:

This is in reply to your letter of 31 May concerning the action
taken by this Agency on the recommendations of the Second Hoover
Commission.

Annex A, attached hereto, summarizes the action we have taken
on those aspects of the government-wide recommendations of the Hoover

.Commission which were relevant to the activities of this Agency. In
addition to its government-wide recommendations, the Hoover Commis-
sion also made a specific report on Intelligence Activities. This report,
which was published on 29 June 1955, made only one specific recommen-
dation, relative to the creation of a Presidential Advisory Board and
a Joint Committee of the Congress to concern themselves with foreign
intelligence activities. This recommendation, with comment as to
actions taken, is set forth in Annex B. The remainder of the Eoover
Commission report consisted of a series of comments and recommenda-
tions by its Task Force on Intelligence Activities, under the chairmanship
of General Mark Clark.

MMWEC Clark Task Force recommendations were

forwarded for the consideration of the Congress and of the Executiye
m.aﬁﬂywméuﬁ
Departments cog;ernedp&aﬁ without any specific comment;\by the Eoover
’

Commission, have not dealt with them in this report. Moreovesy.

ApproV d‘ﬁo%ﬁ&é"é"z&momm  CIA-RDP8OR01 TATRE g& (?6%40%48-9
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structuse-sard-operativnsy=and/any m ingful comments orn seesa would
B
have to bear aksecunty classiﬁcatmnj Z_(e have prepared a classified
report, irewemen, describing actions taken relative to the Clark Ta } -LL
15 Lasag T lads acfrend s
Force recommendations, and \We would be happy to Mm
you or 4 your Committee if you so desire,
I hope that the material forwarded herewith is responsive to the
requirements of your Committee, In the event that further information

is required, we shall make every effort to furnish it.

Sincerely,

Allen W, Dulles
Director

]

. Enclosure
/ Annex A
"
R o -
(9 ‘/ / = %{ :
/ Af W
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A= g
Y
AEI VAN
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